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Based on the data of the beer industry and field research, this thesis analyzes the 
sales strategies of the daughter company of China Resources Snow Breweries, Co., 
Ltd.. in Xing’an League, Inner Mongolia Autonomous Region. The marketing and 
sales status of the Xing’an subsidiary is discussed, by analyzing the internal and 
external factors of the company.  
At the very beginning, this thesis presents a systematic analysis of the marketing 
environment of China Resources Snow Breweries, from the perspectives of macro 
environment, industry environment, consumer behavior and marketing competition. 
Moreover, the paper works out a developing law and trend of the beer industry in 
China, according to the beer development history at home and abroad.  
This thesis discusses the market competition conditions and strategies of China 
Resources Snow Breweries Co., Ltd.. and puts up the marketing competition status, 
competition strategies as well as development prospects of the Xing’an subsidiary, 
by adopting the STP analysis method and 4P sales theory.  
What is more, this thesis illustrates the virtues and defects of the Xing’an 
subsidiary’s development strategies and pointes out its development direction, brand 
tactics and packaging scheme. Then the paper gives further suggestions on the 
effectiveness of price and direct tactics of the company. The paper focuses on the 
sales promotion of the subsidiary and discusses the ways of sales promotion from the 
perspectives of theory and practice.  
Finally, the thesis highlights and furthers the marketing experience of China 
Resources Snow Breweries, Co., Ltd., in the hope that the experience would serve as 
a reference for the other beer companies in China.  
 


























目   录 
 
第一章 导论 ..............................................................................................1 
第一节  研究背景 ................................................................................................1 
第二节  研究的基本思路和结构安排 ................................................................2 
第二章 华润雪花啤酒兴安公司的竞争环境分析 ..................................5 
第一节  华润雪花啤酒公司介绍 ........................................................................5 
第二节  我国啤酒行业的竞争环境分析 ............................................................7 
第三节 华润雪花兴安市场竞争状况 ................................................................12 
第三章  啤酒消费者行为分析 ..............................................................15 
第一节  啤酒消费的特点和习惯 ......................................................................15 
第二节  消费者购买过程分析 ..........................................................................18 
第四章  华润雪花啤酒“STP”策略...................................................19 
第一节  华润雪花啤酒市场细分策略 ..............................................................19 
第二节  雪花目标市场的选择与定位 ..............................................................20 
第五章  雪花啤酒的营销组合策略 ......................................................23 
第一节 产品品牌策略 ......................................................................................23 
第二节  价格策略 ..............................................................................................28 
第三节  渠道策略 ..............................................................................................29 
































Chapter I:  Introduction............................................................................................. 1 
1.1 The Background of the Research ........................................................................ 1 
1.2 The Structure of this Thesis .............................................................................. 2 
Chapter II: Analysis of the Marketing Competition Environment of Xing’an 
Subsidiary of China Resources Snow Breweries, Co., Ltd...................... 5 
   2.1 Introduction to China Resources Snow Breweries, Co., Ltd. ............................. 5 
2.2 The Marketing Environment of the Beer Industry in China ............................... 7 
2.3 The Marketing Status of Xing’an Subsidiary of China Resources Snow 
Breweries, Co., Ltd. ...................................................................................... 12 
Chapter III  Analysis of Beer Consumer Behavior................................................ 15 
   3.1 The Features of Beer Consumption ................................................................ 15 
3.2 The Analysis of Purchasing Process  ............................................................. 18 
Chapter IV  The STP Strategy of China Resources Snow Breweries, Co., Ltd. . 19 
   4.1 The Market Subdivision Strategy of China Resources Snow Breweries, Co., 
Ltd. ............................................................................................................... 19 
   4.2  The Choice of the Target Market of China Resources Snow Breweries, Co., 
Ltd. ............................................................................................................... 20 
Chapter V  The Marketing Mix Strategy of China Resources Snow Breweries, 
Co., Ltd. ................................................................................................ 23 
  5.1 The Brand Strategy of China Resources Snow Breweries, Co., Ltd................... 23 
  5.2 The Price Strategy of China Resources Snow Breweries, Co., Ltd. ................... 28 
  5.3 The Sales Channel Strategy of China Resources Snow Breweries, Co., Ltd. .... 29 
  5.4 The Sales Promotion Strategy of China Resources Snow Breweries, Co., Ltd .. 33 
Conclusion ................................................................................................................... 39 





































































生产和经营。华润雪花啤酒（兴安）有限公司成立于 2006 年 1 月 29 日，是华
润雪花啤酒（黑吉）有限公司旗下的第五家啤酒企业。目前，公司拥有总资产
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